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Cost Benefit Analysis

The objective of the Cost Benefit Analysis (CBA) is to provide management with a tool for supporting the Electronic Promissory Note Processing investment decision.  Costs are categorized into system development and operating costs and are documented. The CBA provides a projection of quantified benefits, or savings, associated with the implementation of eSigned eNotes.  

All business units should be identified in an Electronic Promissory Note Processing Business Case and studied for the impact of electronic signatures on current operating procedures for processing paper promissory notes and their proposed new procedures to handle electronic notes.  Savings were projected for the new electronic note processes based on the costs identified in the current paper processes.  Savings are expected from such areas as reduced mailing and distribution costs, promissory note storage costs, etc.  

Attached Worksheets:

· Cost-Savings from Electronic Promissory Note Processing Worksheet

· Cost-Savings Process Diagrams for Perkins









































































